
Operationalizing a Strategic Plan 

The success of this endeavor is based on the leadership of the Board of Education 

and the Superintendent to operationalize this plan. 

The effects of atrophy can be minimized by creating an accountability process. This process 

includes: 

• Monitoring cycles 

• Timely reporting of progress 

• Identification of roles and responsibilities 

• Implementation of action plans 

• Evaluation or measurement of success  

• Adjustment of action plans 

• Annual review and establishing of yearly goals 

The process described above is called Plan-Do-Study-Act and was developed and promoted by 

the American Society for Quality. This organization is very heavily connected to business and 

industry and is a leader in developing systems that aid in producing high quality and effective 

management practices. 

Monitoring Cycle 

September 2023 – Superintendent Report to the Board of Education 

October 2023 – Technology: Report to the Board of Education 

November 2023 – Superintendent Report to the Board of Education 

December 2023 – Teaching & Learning; Report to the Board of Education 

January 2024 - Superintendent Report to the Board of Education 

February 2024 - Facilities; Report to the Board of Education 

March 2024 - Superintendent Report to the Board of Education 

June 2024 - Community Engagement; Report to the Board of Education 

May 2024 – Superintendent Report to the Board of Education 

 

 

 

 


